"MINUTES OF TECHNICAL BID OPENING MEETING HELD ON 24-07-2023.

A meeting of Procurement Committee was held in the office of the Executive

Engi.neer, Prov‘inc_ial Coastal Highway Division, Hyderabad under the Chairmanship of Executive
Engineer, Provincial Coastal Highways Division, Hyderabad.

5 The below mentioned members of the Procurement Committee attended the

meetir‘wg FO diS‘CUSS and open the technical proposals the bids invited for procurement of the
work invited vide Executive Engineer, Provincial Coastal Highway Division, Hyderabad’s N.I.T
NO:TC/G-55/CHD/1171, Dated:03/07/2023 & Corrigendum  NO:TC/G-55/CHD/1205,

Dated:07/07/2023 also hoisted on the website of Sindh Public Procurement Regularity
Authority, Karachi vide |D No:T00592-23-0001.

s Mr. Waheed Ali Bhatti
Executive Engineer

Provincial Coastal Highway Division
Hyderabad

Chairman

il Mr. Khalid Jan Baloch
Executive Engineer
Hala Irrigation Division
@ Hyderabad

Member

iii. Mr. Mujtaba Umair Sadhayo
Assistant Engineer

Provincial Coastal Highway Sub-Division-I|
Hyderabad

Member

During the course of meeting following discussion were made by the Committee:-

The deadline for submission of sealed bids was Dated:24/07/2023 at 10:30 A.M.

The method for bidding was single stage-two envelope.
iii. The technical bids were opened on 24/07/2023 at 11:30 A.M by the Procurement
Committee in presence of the Contractors / authorized representatives.

4 The Committee was informed that the 01 No. bidder purchased the bidding

documents upto 24/07/2023 (upto 10:00 AM) and the following 01 No. bidder submitted his
technical bid in separate envelopes against following work upto the scheduled date / time:-

[

(WORK NO:05) CONSTRUCTION OF ROAD @ 39 KMS FROM GHARO KETI
BUNDER ROAD TO VILLAGE ABBAS KATIYAR 0.00-8.00 (8.00 KMS)

\ S.# \ Name of Bidder

_

|
|
\\ 01. \ M/S. Paragon Constructions '

J _/




ruyc ivu.<
‘

5" Decision.

(i). After the technical bid opening meeting, it was decided by the committee to
evaluate the technical bids (as per the criteria set in the NIT) submitted by the bidders at the
earliest and then the financial bids will be opened of the qualified bidders and disqualified
bidders will be informed accordingly for getting back their sealed financial bids along-with call
deposits. The same decision was also announced at the same time in presence of all the bidders.

(i),  Date / time of financial bid opening meeting will be communicated to the
technically qualified bidders in due course of time.

«AAA«M o

(MUJTABA UMAIR SADHAYO) (KMALID JAN BALOCH)
Assistant Engineer Executive Engineer
Provincial Coastal Highway Hala Irrigation Division
Sub-Division-1l Hyderabad @ Hyderabad
(Member) (Member)

Provind Highway Division
Hyderabad
(Chairman)
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BID EVALUATION REPORT ]

1. Name of Procuring Agency :-

EXECUTIVE _ENGINEER, PROVINCIAL
HIGHWAY DIVISION, HYDERABAD

TC/G-55/CHD/1171, Dated:03/07/2023 (NIT).

TC/G-55/CHD/1205, Dated:07/07/2023 (Corrigendum).
(WORK NO:05) CONSTRUCTION OF ROAD @ 39 KMS
FROM_GHARO KETI BUNDER ROAD TO VILLAGE
ABBAS KATIYAR 0.00-8.00 (8.00 KMS)

COASTAL

2. Tender Reference No:

Tender Description / Name of Work / Item:-

4. Method of Procurement :-

Single-Stage Two Envelope Procedure
5.  Tender Published :-

i, SPPRAID NO:T00592-23-0001 dated:08/07/2023.
il.  Daily Express Tribune

dated:04/07/2023.
iii. Daily Express dated:04/07/2023.
iv. Daily Kawish dated:04/07/2023.
6 Total Bid Documents Sold :- 01 (One) No.
7 Total Bids Received :- 01 (One) No.
8.
9

Technical Bid Opening date: (If applicable)

No. of Bids
applicable)
10. Bid(s) Rejected :-

24/07/2023 (11:30 A.M)
technically qualified (If 01 (One) No.

11.  Financial Bid Opening date :- 07/08/2023 (03:30 P.M)
12. Bid Evaluation Report:

Estimated Cost Rs:174,679,526/-
S.# | Name of Firm or Bidder Cost offered by | Ranking | Comparison with | Reason for | Remarks
the Bidder in terms | Estimated Cost acceptance /
of cost rejection
1. | M/S. Paragon Rs:191,308,129/- 1* (-)Rs:16,628,603/- | Most Lowest.
Constructions advantageous bid.
’\AAA’L/OO(/ -
(MUJTABA UMAIR SADHAYO) (KHALID JAN'BALOCH)
Assistant Engineer Executive Engineer
Provincial Coastal Highway Hala Irrigation Division
Sub-Division-1l Hyderabad @ Hyderabad
(Member)

(Member)

A

ALI BHATTI) /
Executive Engineer

Provincial ighway Division
Hyderabad

(Chairman)




FINANCIAL REVIEW | COMPARATIVE STATEMENT

; NO:05) CONSTRUCTION OF RO
f Work: - (WORK OF ROAD KMS FROM GHARO KETI BUNDER ROA
e KATIYAR 0.00-8.00 (8.00 KMS) @ 39 KMS ROAD TO VILLAGE aBgag
Tender Cost Ros:174-680 willishh Date / Time of Issue upto: - 24/07/2023 (10:00 AM)
Earnest Money 5% Bid Security Date / Time of Opening : - 24/07/2023 (11:30 AM) (Technical)
Date / Time of Opening : - 07/08/2023 (03:30 PM) (Financia|)
. . . M/s. Paragon
As per Detailed Working Estimate Constructions, Government
Particulars Contractor
Amount of Ceiling Total Amount
Schedule-B oun Quoted Rate Amount Quoted Rate Amount Quoted Rate —
part-A Road Work
[Schedule 'B" 133990049 - 133990049| 12.88% Above | 151247967 | T
Add. Diff. Cost of Bricks 217536 Nos. 1305216 - 1305216 - 1305216 !
@ Rs:6,000/- Per %0 Nos. (Brick Edging) / T
Ad Diff. Cost of Crush Bajri 13052 Cft. 199043 - 199043 - 199043 j
@ Rs:1,525/- Per %Cft. (1ST Coat) /
0d DIt Cost of Bitumen 80/100 43.70 Tons 3897921 = 3897921 e 3897921
@ Rs:89,197/27 Per Ton (1ST Coat) l [
700 DIt Cost of Bitumen 80/100 21.85 Tons 291332 e 291332 - 291332
@ Rs:13,333127 Per Ton (Asphalt) / /
Add Dift Cost of Bitumen 60/70 109.56 Tons 1624665 == 1624665 - 1624665
@ Rs:14,829/00 Per Ton (Asphalt) / /
Add: Contingency 1262900 - 1262900 - - | ]
Sub Total 142571126 - 142571126 - 158566144 I I
Part-B M/Structure (3' Span Box Culverts=14 Nos., 6' Span Box Culverts=04 Nos. & 20" Span Box Bridge=01 No.)
Schedule "B" 9969464| 10% Above 10966410 15.60%
Add Cartage 622136] 10% Above 684350|  Above L
Add: Diff: Cost of Cement 3532 Bags 2295800 s 2295800 _ 2295800
@ Rs:650/- Per Bag - - / /
Add: Diff: Cost of Stone Blast 3793 Cft 74342 s 74342 - 74342
@ Rs:1960/- Per % Cft. / [
Add: Diff: Cost of Hill Sand 9750 Cft. 71759 e -
@ Rs:736/- Per % Cft. L nsl / /
Add:Diff: Cost of Crush Bajri 15708 Cft.
@ Rs:1525/- Per % Cft. 239547 N 233047 - 23947 / /
Add: Diff: Cost of Steel 36.378 Tons
|@rsrsaggor-per Ton 5620401 - 5620401 - 5620401 / /
il Sub -
ubTotal] 18893449 - 19952609 - 19826549 T / ]

—\W
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FINANCIAL REVIEW /| COMPARATIVE STATEMENT

0:05) CONSTRUCTION OF ROA HARO KETI BUNDE
Name of Work:* %\’%g 0.00-8.00 (8.00 KMS) LY s EEER S R ROAD TO VILLAGE gas
Tender Cost Rs:174.680 M.illion . Date / Time of Issue upto: - 24/07/2023 (10:00 AM)
Earnest Money 5% Bid Security Date / Time of Opening : -  24/07/2023 (11:30 AM) (Technical)
Date / Time of Opening : - 07/08/2023 (03:30 PM) (Financial)
r——_/' ; . M/S. paragon \1
As per Detailed Working Estimate Constructions, Government
Particulars Contractor
SAC r::;:'t e(-)é Ceiling Total Amount | Quoted Rate Amount Quoted Rate Amount Quoted Rate -
Part-C Retaining Wall (550 Rft) —
Schedule "B" 2546307 10% Above 2800938 24.00% 3157421 /
Add Cartage 353342 10% Above 388676 Above /
Aod- Diff. Cost of Cement 841 Bags 546975 - 546975 == 546975 /
@ Rs:650/- Per Bag - - ' /
Add: Diff. Cost of Stone Blast 2640 Cft 51744 - 51744 — 51744 /
@ Rs:1960/- Per % Cft. /
Add. Dift. Cost of Stone Boulder 16500 - 16500 - 16500 /
{8250 Cft @ Rs:200/- Per % Cft.
Add. Diff. Cost of Hill Sand 4092 Cft. 30117 - . 30117 - 30117 /
@ Rs:736/- Per % Cft. v
AddDiff. Cost of Crush Bajri 181.5 CFt. - 2768 - 2768 - 2768 / /
@ Rs:1525/- Per % Cft.
Sub Total 3547753 o 3837718 - 3805525 / /
Total 166361453 182198218 / F
5% SRB 8318073 9109911 / /
Grand Total 174,679,526 191,308,129 / ]
174,679,526 -191,308,129 x 100 = 9.52 % Excess over T.S
174,679,526

The lowest evaluated responsive bid quoted by M/S. Paragon Constructions, Government Contract
amounting to Rs:191,308,129/- is reasonable, hence recommended for approval.

(MUJTABA UMAIR SADHAYO) (KHALID JANBALOCH)
ASSISTANT ENGINEER

EXECUTIVE ENGINEER
PROVINCIAL COASTAL HIGHWAY HALA IRRIGATION DIVISION PROVIN: COASTAL HIGHWAYS
SUB-DIVISION-I| HYDERABAD @ HYDERABAD DIVISION HYDERABAD

(MEMBER) (MEMBER)% (CHAIRMAN)




. MINUTES OF FINANCIAL BID OPENING MEETING HELD ON 07/08/2023

1

A meeting of Procurement Committee was held in the office of the Executive

Eﬁgineer, Provincial Coastal Highway Division, Hyderabad under the Chairmanship of Executive

Engineer, Provincial Coastal Highways Division, Hyderabad, for opening of financial bids of the
technical eligible bidders.

2

Below mentioned members of the Procurement Committee attended the

financial bid opening meeting for 05 No. work after completion of technical evaluation process:-

4.

Mr. Waheed Ali Bhatti Chairman
Executive Engineer

Provincial Coastal Highway Division

Hyderabad

Mr. Khalid Jan Baloch Member
Executive Engineer

Hala Irrigation Division

@ Hyderabad

Mr. Mujtaba Umair Sadhayo Member
Assistant Engineer

Provincial Coastal Highway Sub-Division-Il

Hyderabad

Following are the discussion of the financial bid opening meeting:-

Meeting started at 03:30 P.M.

Technical bids were opened on 24/07/2023 at 11:30 A.M.

The method for bidding was single stage-two envelopes.

Committee informed that out of 01 bidder participated in 01 No. work, the bidder

stand technical eligible and he has already been informed accordingly for the financial
bid opening meeting’s schedule.

Procurement Committee opened the sealed financial bids of technically eligible

bidder in presence of the bidder (or his representative).

5.

Following is the status / list of technically eligible bidder against work along-with

the rates quoted:-

(WORK NO:05) CONSTRUCTION OF ROAD @ 39 KMS FROM GHARO KETI

BUNDER ROAD TO VILLAGE ABBAS KATIYAR 0.00-8.00 (8.00 KMS)

Sr.# Name of Firms Amount of Bid Ranking in Remarks
- offered Terms of Cost
LL___, _IVILS:_?aragqn_g:gnstructions Rs:191,308,129/- 1 Lowest.

e M W Cont'd on P/2

-



Page No:2

e The Committee thoroughly scrutinized each case / financial bid docym

A | ents
comparing arithmetically and financially with sanctioned estimates / bill of quantities, by

7. Recommendation.
The Procurement Committee recommended that lowest quoted eligible bigee,
may be awarded the work against tender,

8. Decision.

In view of Para No.7 of this report, it is decided that the contract of the aboye
mentioned work may be awarded to lowest bidder namely M/S. Paragon Constructions, After
obtaining approval from the competent authority.

(MUJTABA UMAIR SADHAYO) (KMALID JA ACOCH)
Assistant Engineer Executive Engineer
Provincial Coastal Highway Hala Irrigation Division
Sub-Division-ll Hyderabad @ Hyderabad
(Member) (Member)

(WAHEED ALI BHATTI)
Executive-Engineer
Provincial Coastal Highway Division
Hyderabad
(Chairman)



